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Proposed Amendment 1:

Strategic Planning and Evaluation Committee

Policies and Procedures Section: Article Il. Section 3. A. 2. dd. and Article IV Section 1. DD.

Current Language

No current language

Proposed Language

Add: Article ll. Section 3. A. 2. dd. Strategic Planning
and Evaluation Committee

Add Article IV Section 1. DD. Strategic Planning and
Evaluation Committee

1. Reviews the National Strategic Plan and develops
the chapter’s action plan.

2. Conducts a chapter-focused needs assessment
to determine gaps and opportunities.

3. After determining needs, develops actions that
address the goals and objectives identified in the
national strategic plan.

4. Outlines clear outputs and outcomes to support
strategies.

5. Executes on identified strategies.

6. Measures implementation efforts.
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Proposed Amendment 1:
Strategic Planning and Evaluation Committee

Policies and Procedures Section: Article Il. Section 3. A. 2. dd. and Article IV Section 1. DD.

Rationale: According to the National Strategic Planning Toolkit, the strategic planning process at the chapter level
requires that a dedicated team be identified for strategic planning (see pg. 72).

The strategic plan is reevaluated every five years and chapters are to create an action plan aligned with the
strategic priorities of the sorority.

Currently, the strategic planning process is carried out through the Projects Committee, and a permanent
committee to ensure the chapter’s ongoing alignment with the National Strategic Plan is nheeded.

Establishment of a standing Strategic Planning Committee at the chapter level will mirror the establishment of the
Strategic Planning Committee at the national level, reflecting the permanent nature of our strategic plan and our
commitment to operating as One Delta at all levels of the sorority.
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Proposed Amendment 2:
Duties of the Protocol and Traditions Committee

Policies and Procedures Section: Article IV Section 1. T. 4.

Current Language Proposed Language

No Language 4. Provides support for meetings and applicable
events; i.e Founders Day, Opening Meeting,
Fundraising and other special events.

Rationale: Protocol should be consulted at least one month in advance of the event to provide support for specific
duties that often accompany these events. The duties relate to decorum and are not limited to: assistance in
establishing the dais and processional/ recessional order, the proper use of the symbols and Delta regalia on
signage and handouts, review of attire etiquette communication as it relates to events were alcohol may be served
or consumed and review of written or read communication to ensure proper protocol is delivered. For example,
recently in reading an introduction for a past National President, introductions were referred to repeatedly by only
using her last name and omitting “soror.” Protocol was contacted during the event to provide dais & processional
guidance.
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Proposed Amendment 3:

Chapter Funds Advancement

Policies and Procedures Section: Article VIII: Section 13. G.4.

Current Language

4. May request an advance of seed money from the
chapter. Disbursement of seed money is allowable
upon an affirmative vote during a chapter meeting.
Reimbursement of any seed money is transferred
back to the general operating fund after financial
close of the event.

Proposed Language

4. May request an advance from the chapter.
Disbursement of an advance is allowable upon an
affirmative vote during a chapter meeting. Any
overage is transferred to the general operating fund
after financial close of the event.

Rationale: Clarifies that an advance is not seed money and that overages are transferred to the general operating

fund.




For Greater Cleveland Alumnae Chapter
Member Review Only

Proposed Amendment 4:
Conventions and Conferences Special Committee

Policies and Procedures Section: Article IV Section 2 G.

Current Language Proposed Language

1. Recommends a means of transportation to Delta 1. Coordinates chapter participation in activities
conferences, conventions, and other related Delta during the National Convention, Regional
outings, as well as plans and coordinate activities Conference, and other National, Regional,

for Delta group travel events Statewide, and Cluster meetings and events.

2. Takes charge to support chapter participation on
conference and convention fundraising and
activities.

3. Develops communication plan with ERT in case of
emergency.

4. Maintains roster of Sorors in attendance along
with lodging and contact information.

5. Coordinates logistics to and from the event.

Rationale: Aligns the duties to the services the committee currently provides
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Grammatical Change
“Shall” to “Will”

Policies and Procedures Section: All references in the Policies and Procedures Document

Current Language Proposed Language

The word “Shall” The word “Will”

Rationale: The document is written in 3rd person; therefore, we should use will instead of shall which refers to 1st
person singular




